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1. 4&E i

O.Y=ZX : F4AE OIAHY, s34 JI2qE, 258 =228, =92 POSINVEST HE 2 1¢
O.&¢ Al @ 2006.10.13 (2) 10:00 ~ 16:00
ORLI= PN
— Roland T. Chin : VP-Academic Affairs (Chair Prof. Computer Science)
— Tony R. Eastham : VP-Research & Development (Prof. Civil Engineering)
— Philip Chan : Dean of Engineering (Chair Prof. Electrical & Electronic Engineering)
— Shiu Yuen Cheng : Dean of Science (Prof. Mathematics)
- Jang—Kyo Kim : Prof. Mechanical Engineering
- Philip S.P.Wong : DTR of Finance
— May Hong : DTR of Communication & External Affairs (School of Business & Management)
— Mandy Cheung : Assistant to the President
— C K Yeung : Director of Development and Public Affairs
— Serena Chan : Office of University Development And Public Affairs
O.FdH
- The Hong Kong Jockey Club Atrium, Foyer, = A& Short Tour
- e 2 Video AI® & [0S bt & A0 HFH
- =2 ZZAME0H et EAE Presentation & A5EH
(Chin & =M nU Alg @&



2. HKUST aidisig

Ol

- EgAJl 199148 103

st 2 tH =t et & Al

Science 1,406 373 1,779
Engineering 2,094 1,424 3,518
Business & Management 2,067 904 2,971
Humanities & Social = 421 421
Science
Joint School Programs - 65 65
Dual Degree Programs 69 - 69

Al 5,636 3,187 8,823

- gdl=s ¢ 201.898 8k

Ol
OHl

& (200506 S HEE)




O University Governance

® Court

=

: I DXNE2I|172(The supreme advisory body) - 2|82 H13

: 8Ol ZAHZX! Member (ex—officio)/ ZICH44H O] XIH3IK/ ZOf 100E 2 Ho

o2 M, XNYHIAS Council == HEF Chancellorofl 2ol XY= 40H 2|
S J1gel, X9 N A2t Counci Ol 2loll XIHE 42| CHSF Senateld E I}
Zsh (2O 1524)

- A& . ZSE I CouncilOlAl S2t= B 0A Review, CHSHe| MBHAOI AT CHet
Guidance NZ&Z, EZUAUH AL JI222.041s =s82sts S5 Sat s & )
Jl ™4

® Council CHstol X1 &8I (The supreme governing and executive body)

- 324 EZF 0| YYo= 3¥o 22/ 2220ILF HERHRA0| O =0 18H 9
REQCIA HEESH, 58, sHa & Senatefl M XIEHSI=E OIS QA S 11H
(E|CH 33%)

- g . (J&o EX}b, HF, Kot s oAb, A2 S MBHAQl 22| el
=& =X 2 U 22X AH A S A =0

- &J|g|D] : Y 33 (S3=0lc AU/ARKAZ 2 Al Executive Committeedt B AR Z=38H)



® Scnate : StAIRIE 2 J|7 (The supreme academic body)
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AN YL FSDIY, =4S BY SO A

&, s, StLA, MEE, e, S (IES2 24— 3289 e

& SO 2, JI=sAb 22, &d =X S STAH 23 =

-/ —

Ol 421 CommitteeE O YR E =aiot] UL, 4J42 Boards of School
cience, Engineering, Business & Management, and Humanities & Social Science)
S & W= &t Aot ME&E= o0 UCH =&H0| Senate 2| & &

N Ps!

—I—

(Science, Engineering, Business & Management, Humanities & Social Science),

nce : Biochemistry, Biology, Chemistry, Mathematics, Physics

ineering : Chemical, Civil, Computer Science, Electronic & Computer,

Industrial Engineering & Logistics Management, Mechanical

- Business & Management : Accounting, Economics, Finance, Information & Systems

Management, Marketing, Management of Organizations

— Humanities & Social Science : Humanities, Social Science

® S0JHe M=B=0tHl =&,
(Technology and Management
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3. HhE SI0IALSE - snoid Mizoi= RB0IM 2018 AFIE 25 TEEN US.

‘

O CH&t MEt & (Roland Chin, SZXMRUA/ WP FSE)

HI el S @l Hong Kong jockey ClubOlAl S WAHE ZAEI(1~22H) & 3229 E2E
= 209 E2YHE BEColY 2 Bio.20tHlE 6492t 1,75 EZ2LYHE JI=FE.
SZ20l= AL ZBERJBEINLESII=A s2 SHoles w=J12 20 9249
CHEH0| AR/US.

HKUST= 91E 0l 8220 XILol 15FES UUD, MEAH 1582+ YA Mt

H =01 <HKUST Strategic Plan 2005-2020>= ==& ot &M =& S0l US
NetHEO HAM2 NAHZ=CZ2EH =ESH W42 XHE0l A Research
oriented “Brand-new University’” 2| €H}Z

SEAS N> R =02 (Carell RAHA=RE T US.

A2 “Five 07 = BI0, INFO, NANO, ENVIRO, CEO (Biz. Research)E EZ& I 20t2

M O .

w==2] 90%Jt OI=, JHLICHOI A
SN BSZAMZAHIL 1/3 .
OI=0AM W0l JobES ot Hed= I EIOIY E 2 w5 20 =
== 01=2 US100&0ll K=UAUS

— 4 T X T MMNDO .

H=0HY XISt tHete &F0| R £0F =0lHes 2HEO O =& Benefit2

MZ6tD QUCHD 24245,

ZE=2&0 st 82 = Nansha Graduate School, Shenzhen Campus= S%otld US.
=

X5 QS
(@) 2

ol

FE &2 W0l 20 7€, =25 4 W=

]

Z20 BAQY Y HE= S2ROM 2I| AU 20| M HEs S5 22
otof S0 2EE 4= UN 2.

E2 FHO| FLAAZ(N AXS BUSE UG IIBA2H0l 2A6tD T
HYE MESA0| LMoHE S IS A7t TR A 6



(25 =0k)

- A= High Focused, High Impact, Multi-DisciplinaryE £Z3dl 2X5dt1 U

- A32=2 ==At= Countotkl 28, =22 MEHMEC= AFI 2 XS ALS
ZHN L0tLE Dot LF ot= ImpactIt =&

(NanotubeE 0l st Lithium-Battery IF® =&, liquid Crystal Displays,
Ao SH)NL Atel & S3D 01=2H &2 MRl Scanning &8 S

- =22 AN =Xl&e &Siotoﬂ ek 200 CHE = A== 2AloloF &
OlZAtalar Z0tUHA= 1080 132 £2 MOF L2ofE 2 2010t US.

- &2l R & D KNI¥ JI22= 0CGA (Office of Contract and Grant Administration),
TTC (Technology Transfer Center), RDC (HKUST Research & Development Corp.)Jt
U2 0CGANHIA = ?_’HHIE BHolQ= =S X|otD, TTIC= Jl= Marketingdt

ted AR JHE XIS, ROCe Sggolocz AENOZ J|=0ld HUS
A6, Ao XIE‘EIF 'S ID

ﬂIIU’

o 20
I

20 T
i0 |

ruwv
10
Qli 'l

- 0l=4 ﬁ*]k‘j*t‘*; CtA HEGIW E&Z06td JALH =2 <A & EFH EIt Scale
Ol= dlss AN A @210 US.
- LA Research 40%, Teaching 40%, AUlA Sel& 20%E Jl&Eot) ALt A X
=2 50%, 30%, 20%= A H== =H Yot US.
- SttE, StE, BE =2Z W= BIEHAHIN 2HENH ALt Hete feez SH
OHE Tf()ﬂ/d HIF Ol A US.(CommitteeH)
- O ZoEII NEE W= BIe =8t & =2 otLI0I0 Senior Prof.Jt

CHoH CommentES ol US.
JEAl 2=XI& scale(6~05)2 20l= g1 AMsal, 34 I} 2ABLSE

O ) 0% Job jor Jon
O 4> 10 0%
oo 05' = ﬂ.||ﬂ



w SAAMAMA=E EHMHOl MAH S0 external reviewers2 £H HIb Q/AS
S0 Al U 0IE IR ER2AI0HD US.

SHAMANE Wy > B > Hies &#02 2 HHE=2 6E =F ARE.
2wl 39 = 1XF AAF E= OAl 39 = 0HASY BIIE HHE Rur s& R Z2E
(=29 =& AAIE SAH

External RewewE oy uW=2 HAIRZO0NAMN MAFLZ ItE LI =2 e
(Cambridge, MIT £)22 Bl A=& TIIQAA 6~7HE 2£E.

ot 22 A0l oY W=l NEY APFAEZE DIz 8t =, 1 B UM HES
o BFt=gh Btet =F2| W=0lX|? 22 Z=22 =29 HluWotH HEs ==l K|7?
Publicationss H- 220l Jt&E =8t AKX SOl Uol 2/HAZS QLAGHAH &.
HKUSTR == 220 & 2 A0 HIIF JIsE.

oY Il ot =2 A= AY0l HdE #8010 22 I 8. 0| EXte 0=
Hotol =8 20l& HKUSTOF MIAHIE 342 A=0 =20| &,

S8 8 A2 AD| External ReviewE EUZ RASI0A 2I1Y VoteE Sl
D:II-I%I-

S& ’\'MOH e&atst WEllHes BIHHESS Feed Back ol =10 US(0pen Record
Rule). ©, TIIXIS A0S OlE2 HIZ2IH &,

SEFEOILE & 28 "ItA =EUEN dYset A 2SS IHAIH AL
HOIAS A&80l= A0 dEsSS Jlotld US

wWrEHIF T2 NAJF AY6l HdH6tH 2 =0l 2uWE Y = Hol Sl=

MEJHED US.
SIOICI2 MAZZ AAIN ABH0| BIEAI 2t DAIS QS
=

[} - =
Scltie Ww=Jt =00l =250 Itk SFe.



=& HdA=2 folf EHEE otkle £33

CHSFLH Search CommitteelAl & =822 2ot Council0] =&E oHAIBH ZHA=2
RS, SEHHAHEZ Counci IOl US. Committeef| Al Voting= otHEIE REHH0| /Us
Ho L

AL L— 0.

CouncilOlAl &2 XNgotH TH xESEHOZ SEZ2ZFHO| S0 20 &#Hd

S SHE=E QR0ACE &=z ot UCH, WWEHEZ20H st XAl sEE0=E

EXHOZ N2 AmbitionsS SRAIE.
Search Committee= Vice CouncilO|l 2I&O0| &0 WL 22 H(4H ) JIEF council HH
(3¥) soz RN,

SAXOR EXO| I 5HOZ FY(108), BE9 J|= 3HoZ F(6H)Y
DY WE/SX/ZH 2H S YR 25 B Mo

S M TZ2AAS LU I1E, SHM0| ¢ BoE AN HSlNE Rots AEIYLY
OI2 = (80| YISt LBHOR ste MEE & U= QS MEdHs 200l SR8,
SBXO S LU 58 LX) X ASE ZEL 2250l UCOF otH U
8#%14 =40} I/\|3I- A O IElOI

= _ o e & = T BAT [

= 22 £F02 28I 01F NX= S0 AMET ZLAD 20|
NS QAT HENQ SHE Slis 02 2ot US

SIHEOl A% NS0 =92 Hoh 2012 HS 2. (W0 S 2F)

201 £ES 0/BH0IL 28 S20| RAGIN E2 Loi2E ASHEE 0D} AS.
STS S SRNN ZHIL St MRtAs JZX 22 25 US



O Oolutist 22 (SY Cheng, OlWCHEH)

- Ol HCHES W= & 10289 2 =2 Biochemistry 14, Bio 16Y, Chemistry 178, Math.
28, Physics 27H0|H & SAMO| <F 58% HTIF FHYS dl) US.

- WEEQ ZHLEE2 st=29 224U 20 et DMz HAELI LB
SHOF CHsHE Ol 20 et O XREsE 2 (Usg sS40 4X)

- 20038 =22 ZH SE A 2UAFZAZL2 & HO| UAS-=2HAIAE HE

- W58 2Me gAH6GtD, HMO| JIEE =2 . X4 (Assistant Professor)
AN Ru==2 S80l B8 7-880l A&, 1 0l Hu=+(tenure)2 S80I
6~7E0| Z2&.

- e MM W= du=IF 30%, Fu=IJF 60%, Xu=It 10% == .

- 8AH RusS0A tenureE &= =Xl= 60~70% ==2=2 2 30%)F E= g,

- & tenuredsE2 01220 = =2 =X0IL, EEE2EHS 2| 02 W52 AMd
MMM HAZIAL THE R22 JHI| HE0 2Z2HQ AM2 HS XIS (50%).

- 85 W50 St g0 ANHE 38 B HAS ol=0H & 25% =22 =0WE K=
ot OI& =Hl 5= Aldle NEE =28otd US

-olE wWs=2 sd 2EHAAN=s HRE=0 sttE0lU stE0I0 2O =M SEN
A2 ElU BH0| 2= QAL Z2EHS Aol 210 2Eg == 8l &8

—

g0 told=e 28)

- S0 AR =20 W4l 98 /USH W= DHEO w4IF D, MBS
22 AL H2 WL HE=L

- A2 A2 2Rz gl ll= 39y S4& 2 term= ot=0l, 10 UL 1@t
oAEES = 29U HARE =H|StAH o6t Research MoneyS XIRolf =. OILIHAH
2E&E olJI& &.



O Z1Us 22 (Philip Chan, 21tCH&HA)
W= SX0IL Y HT= Chin EES&S0| AYst (2 0208 SAFE. (8T
MA, 32, ESZ2SH, A, JIAH, ASEEH S 610 29)
w0 dEBEE2 60~70% =F0|LF AAZ Tenure AEZS Al 2= AFEDX EE
ot AlXle 0 Bl ¥2 ==&
JEBHE 2k Rote W% Job2S & &1 US. 5ol SS20F sS4 =2
Biz. B2 2 XZE0IH A58t Al E3.
St EHMO| 22~30%)F &AstE Gt LHHAls &= 2ELF E20 FY= ot US.
(et SHM2 =2 220 FYotd Phos &=, 0=, AJIE S N2 22 0|
CH2SE X0l FYotn AUS. (232 FHY=0] 99% &)
w2 FEE 65MI0ILE CHEE, StE ol&to T2t A &RE. &+ MHEOl O
AUAH EH GEMIMNA DHe=z YA ZHe eSS AiECZ O HHRIN S=2
CHEH(LH2FDH, AotolnsSt S)2z 0t 32 =20 E 2HetE 0182 ot &.
W0 SHEZEE2 E 40 ETEHE a2 2 2 108128 =22€e =Z=Y
SEA O HR0= 30~40%)F ot XZ2& 1D, stdo AL0 = 7~8%)F I XSE
SEAS A9 92= g2l BAS 00X SAHE ME idliol Hd32= 202101 Z0FA]
ot US
= ol et Lithium battery Lt Jdl=2 22 00A feasibilityE &H|otL,
SISE0N 2ed|l=S MA23HAIZ2H University Lab. S 2256138 S.
SZO| AOIAHA T AFMO AFOIA HFADF 452 Helol |IXloltl AN &

AEXIE €2 = US.
University level lab. &&= Community level lab.2 & &6t Stt2H9] Barriers
22560 /UM InteractionsS =c24o6tD US.

11



Community lab.2l B2 JISH AN &t
ASHAS 2D LS A2 OF2 &y gt
Research fund= 85%JF 820 AH XI&
INEEE=R

SEAZ DM CHGHAM = Preliminary strategic plansS web. &0 = A4S =&
ot US.

SEMO HotKl 2= w0 et & “ You are welcome to join. Change
your field if possible.”

== WO 20% L= 30%2
|

=
Y| 2 B2l A|AHIQ
1

W2 dF20 19 3 E ele AR AL (MLMATRDHM )= AMH7SAH
22s £ U2 HAAUEOILL A2+ SOl UolAdes A X 206X
%=,

ZoAIZ2E2 1E0l 3U=2 JIEXesE A2 JI=E22 &, (SUE: 1U45)

SEAE OIAIRE SF1 0l A (Budget Committee) OlA&IS 2H0I2= 20l = HR0/H X<
A2l 2t &8, MEXRAL ARI|& X = commercial 8 HRU 2 40%2 AlZt=
SHOH &L,

STM=9| |nter-disciplinary &&50H2Hd 40| =SRotH Ol0 AlZ2t=2 ®O0| KXot
UAS. JE BYs AHNUSO WEARH0Id4EI S4+828 HEE 4380z Y
=, £ StM =SS 2ol M2 T2 0| MAET & ER6 NI A8
HNAE M2 Z203s HEZ @F6tD US

HKUSTSl &5 R0IE ottt =2 1/30t0 =210 21HE 20 Ul 3L
A, Jdeflt ZAE2 100% St=10 2192 9 eSS MEHS. (8=02 W)
Biz.E Oldde uW=+es 182t &2 & = U2H x&E 3ENA HE IIsE.
el AFZ0l 2&5®H stnE [{L&E &.

ANETHAH =2 S& SHX 50%, S 25%, 22 25% =22 =&

(2 2200 et scaledl HaHMH A=2)

HE 0122 olZAtg e =2 S 20%(4 course) wW=ot2 JU2LE 50% DKl =HCH

3 =y I



O

Jl=AI S 22 (Tony R. Eastham, R& D &Y B&EH)

2005E 0l XHReviewSt “HKUST 2020E HIIZLEAHE" o L&o=z 0FeHe 51 E0t2
ROE &= K& =Y.

* Biological Science and Biotechnology

* Electronics, Wireless and IT

* Management Education & Research

» Nano—science and Nano—technology

» Sustainable Development: Energy and Environment
Jls MESE XJa)| /s =& 2 0CGA (0ffice of Contract and Grant
Administration), TTC (Technology Transfer Center), RDC (Research & Development
Corp.) 3HII US
ROC= At 3tE dE6t= 0] 100% A== JHel &

JIBto 2 1993 A &lsh. (95% AS0a X&)

H1

HOolOZ (California Model 2

|'-l

ROCJF Ol= O|&0f &8t 84, HL S2 HRE & e,
H010] 2HE Break-Even= baseZ 89s6t1] U &M 0|9ES &EH=\SHNE 2. =€
etoz EZ M0 JIHots 240 20| =292 W AR 2Lost 2 BeE

ofOF olJl =Y.
S 20002 start-up SIAF, 7902 spin—off3lAF, 3IH2l joint venture SIAIE X &

ol oO:I gOI

X;

* start—up Co.: HKUSTW ==, &/ st Z 20| MZ St Entrepreneurship Program 2H0d
StHod Entrepreneurshlp CenterLt Incu—Tech Centerol| & F35H U= S| A}

* spin—off Co.: HKUSTZ|&=2 Foist0] tistits SRAMCZE 2Hste 3 AL

* joint venture: HKUSTZ| = “O*EFE %7‘492 AA R LE ZH QI =X} 7FF A 25 5| A}
Incubation CenterOll 2000 start-up3lAl =& JIs (S 17HAl)

spin—off /A2t JVO| BF 3~15%2] XI= EE$¥§: RCDE XI=0] =2H 20ldd 2R
SO SXLE SIALS] A& &O0Hor 2 —+— AN K22 LA |SKNotD U2 13



04 ~ 05 0l SO2 108IHe Z=MEN st MZ22 RD HS St S H
(H*H)2 HKS 35 ZHOF =21
Ot =J| 89 SHZ XNJASA SN &42sE Ji=0 3AH 842 BUAL 2=
st ANZE Bl gAtE gl =32 HMAgXMIF 8F0t)| H201J1% .
ROCOHI= AFE (ROEEESHO0| 2 )20 8HOl 2Rot) UM 0l 3¥S HELN
A, 5= &EXILE venture capital 22&830| U= AR LIAISZ Marketing,

Accounting, Financing s= 8Yg&.
RDC2| annual turnover= 4& 8t E2Y2 d& ¢
ROC= &8 =Y 22| Venture capital funda ot A
Jl=0l& Al overheade= E4& & &HI2Q 30%E &0F 0lF 40%= &t (performing unit)2F,
20%= UDF (University Development Fund)2t, 40%= RD Branch@ RCOI} AR & (Jl=
Ol 22| 12%). OverheadJl 30% 0132l A< signing authorityl AI& 012 00k &,
AEHl 3l=F JI=0ld =g Ot SZTYHMAN= BRI 50%E 2Lt 8Ot H2HE
SOOI %6 HIE0l X Z0tXl= sliding scaleZ TH US.
einitially : &9%X 10%, Sol2s & &8Hl H= 80%, BOC 10%
«XIFH| 3l 0|F HK$1eHB @ LI 50%, A28 Unit (S4F 8tH)20%, University
Development Fund 15%, RDC 15%
S5l HKP1BHOE =2 & HXF 35%, Stk (performing unit) 30%, University
Development Fund 20%, RDC 15%

*» AZeg g= dR0e NS I“\U\I AD| &FAN 214 =2 HiZ2
HHAOF Ol =X= ol Jl= IEC”OFjF 2§'$01|E PIESRSE=
UDFOIl 20%, RD BranchOil 20%, RDCOH 20%%! B =

=0l SolsEds X 32 2= EH°*O| *‘&'o 20 SolE &27E = U2,

nm

R4

>.
= —

120
érg m@ﬂ m@ﬂ

Jl=0|8g 220 & 220= Hatoll 20%(UDF 10%, RD Branch 10%)E =i 0F &
2dE0 1~2H4 I} =S2YHE Y= JI=0ld == =20 US.

_|
=t

Biz.2 SAZQl W0lH<= small payE Xl@otLt Al biz. 22 AFE20 s LS
SR CHAl 2ot 14



MNP 22 (Philip Wong, MEEEHE)

CHstel MAE2Z2C = 88 & HIALIA @Y 253 A6H2l Finance Officedt &Y ot
(

UAS M Councilll Standing Committee®! Finance Committee2t CHEIQ HEAKZ(ZE

QIAT)Q KA (AHLLRER QAR 2SS 2D S,

Fmance Office=e MES g 78O A 22
stol MMEXRHES2 EZ2HE2] University Grants Committee (UGC)E SEaol 90%)t Ol F
o &. A3RHI9 HA<R2= UGC Atotel Research Grants Council (RGC)UIA & &,

l0

AAAH|I(Recurrent Funding)= SE4& W 75%, A 23%, JIEF 2% D=2 &S
KR ARSA &l HKUSTS HAR= W= 65%, A7 33%=2 HAtS BHEZS

dAMAH = 38 &2 Block Grant& O1IID4, sStil= MAE22l2 100% A2 JHAIH
Ol A2 2 0%DtXl= carry forward (OlAIZ)E &l =,

= 109 OICH otHl T YD WEZ A2 KPMGOIA 1XF ZAIS 612

J| 20l Deloittelll Al Zif 2ZALE ZAIEDANE HE H20 MEBE.

_% LHCIE2H AN 2150 EFet 20, = =02 20tJHH Y e 85
JOIEStD] US.

!

n|ver8|ty Grant= =M =0 O2tA O &= H0IE=2 U0t €32 220 20
d2g. W)= Research)|s0l [N GrantE M &= = US.

2005/06 3| HAHAE HARHIE LSSt S22 HKS 2,979 #Hotoz HEX A2 60%, ==
2= 16%, SEXE= 4%, 242 14.6%, BEXAHI AL 4.6%, &£=2 0.8% &.

A SIHUEE XIE=2 HK$ 2,180 BHbto 2 st= L A 73%, LBH22|H| 5.6%, Al&2Z2|
15.7%, Sta 2 At HEIA 4.1%, JIEF 1.6% &, (J12tE HK$ 7998H 0o =X})
2005/06 S HAHAE HAPHl =2 HK$ 202 SHOt2 2 0|= RGC 50%, UGC 14%, =23 =F
30%, E2MAH 1.3% ==&

S O - " | LA s R

- |22 & ji"‘EI President BranchOllA 10 UM GHIIM JI&, EE2E ZEHE.



O ZI9Us 22 (Ms. May Hong, ZUs HAS L HE)

- 19910l CHE A8 SAIO ISR, MBALIE (1220 ~1601€ )
(2408 /=L UHE S 2
SR A () - H,EM, 2SS, d2AIA82, 2HEH, OHAHE
(HEte =@ Z22 @ HE’ IHE 11 Major Subjects (3¢ IHH)

MBA (full-time/part-time) : E2, AA

EMBA : Kel logg—-HKUSTEMBA, International EMBA
PO =20 & full-time 489 X
Non—-degree Executive Programs

- Full-time MBA= 12JH&, 16JHE UEO| UL 162 WA B 2ARHCZ =X
wWE0H HFOoH0F &. Part-timell ER= 248 W8z =1 4 =
(MAsns JIs)

- @2WsE Yot 14082 wW=If 2206t ULBH, full-time HELZ E 6569,
part-timed 2= EH 120~130¥ 2 MBA Hi=

- StMAE= SEENE 2, 100" (700 /8H4), N =1

- Executive MBA UE 2 MBALUE 2L= <ldl O| Kellogg Business Schoolt & XA
ot ZZAQIOIL} SKASEXNE HWACRZ LSt st T2 )AHO2 16E WA
(=L Y 2= Kellogg & E2 &E 1=R)

- International EMBAUtE 2 ===&52| ExecutiveE Targetl&Z 2d6t1] ot Y2
& H Full Time EMBAS] 70%)t =28 =&EE Egst =01,

- EMBA &S S=E22 US$ 88& 0l =2 50%= Kel loggth w==JF 22
AS.

- MBADIE 2 Ml AH 509, Kellogg—HKUST EMBALIE 2 AIAH 291 ( ‘05¥ Financial Times

' Part Time MBA

=

1%

o H) {0

i
a

- M S =2

Sels He SO N 2F FAE R
QAN fEt HE2eIG ERHAE ER.

= FAIRE =2

Ol
il
0>

g
J



- WIS BHUSR0 88 £ QUJYE A2 JI=dZ 2AX ez 2 AMind
S0l A2 AIS A Success% Ol £ Slli= BHIE A CIASHHIA HIZE
vE=

- 0|2 8% Z20(CaltechHM )2t OF&IFXRIZ Inter—disciplinaryXt& 2l Businessz 20

CHet CHSh AbMI2l Awareness2t &J|& VisionOl =2 J|2F SCH0ll HstE2 2 432
OlZRACHD) =

- HKUST B st 422012 UCLA Anderson Schooldt HAHISINH OFAIOHHIN = X
AZGIG D Top USA 222 THEIGIHH =23 RO MBALAELZ Z2AS B &= AUE

e,
O JIEF A8 (Prof. J K Kim)
- Y= Tenure Reviewdl OH =26t
X

- dEB2& L0 Uold= 2801CH €&
- WZ==9°| Turnover ratiodt 15~20% I X

O#%POI4050°/ =g
= iewotd A,B,C s== HH SHUH EtEE.
|

- 02 = =2 ItE =2l)| o= =22l Citation0l O =& Starg w2
A Y. 192 2 201 S UAJ_ 38 & T HE0| He AA OI&.
CitationO| ES ==0 W= 2085 60| HKUSTO US. =20 38 & U= A2
oetsld U=l A2 1%, A 1 TAE 18 M=z 21 US.

- HKUSTOIl M = %&2 ANe WeEsSE E’:II ZXB =l SXE Fl= 0I0IE & =
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2)

< oAl g= g4 >

Time Program Venue
10:00 am : The delegation arrives and greeted by: HKUST Entrance
- Prof Jang Kyo Kim, Professor of Mechanical Engineering
Piazza
— Mr CK Yeung, DTR of University Department and Public Affairs;
— Miss Serena Chan, University Development Officer
10:00 am : Short Tour of campus
The Hong Kong Jockey Club Atrium and the Foyer Short Tour
10:10 am : Viewing of HKUST video Room 7332
10:15 am : Meeting with Prof Roland Chin, Acting President
11:15 am : Meeting with Prof Shiu Yuen Cheng, Dean of Science
12:00 . Meeting with Prof Philip Chan, Dean of Engineering
12:45 pm : Lunch hosted by Prof Roland Chin, Acting President and China Garden
joined by — Prof Shiu Yuen Cheng, Dean of Science
- Prof Philip Chan, Dean of Engineering
- Mr Philip Wong, Director of Finance
- Prof Jang Kyo Kim, Prof. of Mechanical Engineering
- Ms. Mandy Cheung, Assistant to the President
2:00 pm : Meeting with Prof Tony Eastham, Acting V/P for R & D Room 7332
2:45 pm : Meeting with Mr Philip Wong, Director of Finance
3:30 pm : Meeting with May Hung, Director of Communications and External
Affairs, Office of the Dean Business & Management
4:00 pm : End of visit HKUST Entrance

Pi 822820
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2 Z20HAHT - Review System For Merit Salary Increase |
=29 0l&8IIK= sR31 20 20IF A=A &= Automatic Annual Salary
Increment System= IHEHGIHA LI 2003.78 £H Z XM HAEZE Merit Salary Increase
System@ 2 HAE
- =0 AHY S1~S18=2 L 3tot(H S1~S72 KXW, SH~S9= 214, SO~-S14= H =
HEAEBEO|IL S& AMAIES 28t Academic Review2l= E& 2 249 OICH 20 REHES
OS5 |8t MNAS HASZ &t Merit Salary Increase Reviewd! Al
- =0 oA SEAO HUE T Olat HAWHA =&6HE one-step =0 QI AHHK$IH
/2) = HKSBADIXIC| one-time merit rewards SHa =®MO 2 &AQ| 2ot
2 0l&e 80 2IAO0ILE rewarde S HE S| =1 &9 =22 80 WRESE0|
Z24
- EYst A2 SIAE2 Dept. Academic Review Committee?t & 2|60 Ad Hoc merit
Salary Reviews & =& US
. Dept. Academic Review CommitteeQil =&t W50 Y8 Wil SN SHEO0| €&
WotoltH, StH&E0N oAM= &0 HItot WRESHES| 012 2ot 24
. HIl= excellent, good, averageE EL2 ol X, B, B4y OEER
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Ranking=
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*

School of Engineering / Dept. of Chemical Engineeringl AW SEE AIAL Al

ol

S8 AREAME HILE o S A= Top 3~4 Journal list, Top 3~4 Conference
(candidate’ s Research area), =24 5E 9| external reference letterE X Z=0HO0F

St
=

]

= :
reference letterE E2ELHA ZHLE commentES HESH AFEHES ZE 8ol E=31E & A
external referee list® HIZ0H0F & .
stetast o Wxs, A3, SAF &2s0 i B HH

(s 22)
(1) Level and number of courses taught
(2) Evaluations by students and peers
(3) Examination of course materials
(4] Development/modernisation of courses and/or laboratories
(3) Publication of textbooks and their adoption by other educational institutions
(6] Development of mnovative instructional techniques
(7 Innovations in course development and curriculum design
(8] Awards for teaching
(9} Effective supervision of UG projects
(10y  Effective supervision of PG projects
(11)  Partictpation in courses outside of one's department

25
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Continued publication of research results i refereed research journals and
refereed conference proceedings

Outstanding publications recogmised by leaders in the same research area as
having significant research impact

Research funding awarded

Research awards and honours recerved from professional societies,
government agencies, or mndustry

Patents. inventions, efc.

Successful academucally challenging industrial research and development
projects

Effective supervision of PG research projects

Other indications of research credential i one's field, including review of
proposals, manuscripts for journal articles, and editorial responsibilities

2 JIEtRE)

External citations, service awards and commendations

Elected memberships or officers to prestigious international organisations
Members of technical commuttees

Service as member or chair for committees at the department, school or
nmversity level

Establishment of the departmental. school and university infrastructure
Consultancy to mdustry or government agency



Academic Review Process (HUBEZ, £7l)

|:| . Department Level Review

I:I : School Level Review

|:| : University Level Review

Review
Initiated
By DH

DH

Review

Report T

Dept.
Comm.

Review

Presiden President
t @
.. Approve
Review T Decision)—»| & Inform
revie_vyee
Positive] POSItive
outcome
VP-AA Positive
Review
—>
Negative
T Report Negative
Dean rosu Otherwise [~ Univ. VP-AA
esult Comm. Inform
Review — reviewee
. Negative
Al Review out%qme
eport Negativel o%n% ;glehél
School Dean
Comm.
Convey
Revl 83 cacglr\{]ee @ : in case of a substantiation of Professor,
=elis To VP-AA the President will endorse for Council’'s
approval
DH: Department Head
Recommendation VP-AA Dept. Comm.: erartment Cqmmittee
+ Review Dossier Inform School Comm.: School A‘pp‘omtments'&
reviewee Substantiation Committee
Neative Univ. Comm.: University Appointments &
ngC%nhet Substantiation Committee
of appeal VP-AA: Vice—President for Academic Affairs
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[ W2 2 - Review For Appointments ]
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Appointments and Substantiation Committee (SASC)Z2

|
ZD40 A0 =00 YY 2H

Clol @oitelAs & X=z0 HRolH wFEEE

=
o O /] O —
A ELHLD, WREE=H2 University Appointments and Substantiation Committee
(UASC)OIlAl OIE CIAl &l EZE &
o, Bu40l HAR20= UASCO olAS 20t nREEH0 2HNWEE Z2H8otL =20l
B20 = WREEEZH AQ HIOIOAANE HEEOH =& H EUolH &0 &9
HEE s Z2H8&
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Appointment Procedures For

xH
Professors
Appointing Recommending
Authority Unit Committee
recommends
President =
reconmumnends
_________________ UASC
_____________________ -.
refers for advice
reconumends
reconumends
+ M M M M - i — — —
Dean SASC
______________________ .
refers for advice
recommends W
recomumends
e Search
_ Committes
appoints *

VE-44 : Vice-President for Academie Affairs

DE : Department Head
TTASC - University Appomntments and Substanfiation Commutiee

SASC : School Appomtments and Substanttation Commuitee
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[ 22X BI} - Review of Academic Administrators |

o, St&2 SHHAMO| THH LS Fol &J1== 158 &)X stot& I S ol6td S & 0
HSt Informal Reviews /\'/\IoHOF 6% H iS22 ol &35
- Teaching : quality of faculty, load assignments
— Research labs of the Dept., activities and grants of the Dept.
— Recruitment : faculty and students
- Management : Personnel and Finance

o, St&E |nformal ReviewZ IS feed back A1) EeHHZ0 CHoll E2E 6tAH .

o, StAL Zast &tHo g NEEEAH 2o HIIE 2H &

[ st 22 ]

o, A0 84 BR= &0 WREEEHI) 26t Search CommitteeE +A&6HN
wor l[d-wideotHl &t =E2XE sMoltd SEUWH =&otH 2. ¢, =2 Xt
St g Member@l HR20 = Councill &=0ls 20 & H

o, Search Committeedt =&ot= S 21 W2l CIAC BR0NHe= sHa2 Wa Al
UE AAMEXNE SEF o U3 SHUH F=&otW S&H0| =5 28



